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INTRODUCTION: 


The academic year 1956-57 marks the first full year of operation in 

the new building and the end of the year 1957 sees the new plant used 
almost to complete capacity. Thus the plan which originally was thought 
to include at least a three or four year period of development, has 
been fulfilled in the space of a year and a half. 


In 1957, the projected influx of students in the universities 
of Canada has begun to make itself felt. At this College, which is 
undergoing a normal period of expansion, due to improved facilities 
and wider recognition, the effect of the expansion is redoubled. 
This is seen in the fact that the day division of the College in the 
fall term of 1957 shows an increase of 22.4% over the previous year 
in spite of an increase in basic tuition fee of 20%. This rapid in- 
crease has created some anxiety on the part of the College's adminis-— 
tration both lay and professional as well as on the part of more thought- 
ful students and alumni. The traditional friendly atmosphere and con- 
cern for the individual, which one might fairly say is characteristic 
of this institution, may be endangered by the sheer weight of numbers 
and the regulatory mechanisms which must be put into effect to cope 
with vastly increased volume. This has an effect on all branches 
of the College's work including teaching, counselling and the routine 
but nevertheless important administrative functions such as the handling 
of records and accounts. 


However, it is our belief that, being aware of the problem and “ 
with the exercise of good will and cooperation, we may avoid the major 
dangers of overcrowding and its consequent shift of focus from the 
development of persons to the mechanisms of institutionalism. 


REGISTRATION: 


The academic year 1956-57 showed an expected increase over the 
registration of the previous year in nearly all units, as indicated 
by Table I. The summer term of 1957 was not markedly different from 
that of 1956, as indicated in Table II, However, the fall of 1957 
showed a striking increase particularly in the day division. This 
will be reported in detail in next year's report. 
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TABLE I 


Total Registration - Winter Term 1956-57 





Da Evenin Total 
COLLEGE 1957 (1956) 1957 (1956) 1957 (1956) 
Arts 416 ( 303) 772 ( 642) 1188 ( 945) 
Science 253 ( 226) 867 ( 680) 1120 ( 906) 
Commerce 263 ( 226) 915 ( 726) 1178 ( 952) 


Partial Students se et 1730 (1279) 1767 (1322) 
TOTAL 969 ( 798) 4284 (3327) 5253 (4125) 





SCHOOLS 
High School - - 1920 (1552) 1920 (1552) 
Elementary School - - 154 ( 126) 154 ( 126) 
Business School 205 ( 227) 799 ( 766) 1004 ( 993) 
School of Art 39 ( 48) 126 ( 124) 165 ( 172) 
School of Retailing 30 ( 26) - - 30 ( 26) 

TOTAL 274 (301) 2999 (2568) 3273 (2869) 

TOTAL REGISTRATION 1243 (1099) 7283 (5895) 8526 (6994) 

TABLE II 


Total Registration - Summer Term 1957 
Da Evenin Total 
1957 (1956) 1957 (1956) 1957 (1956) 


College - ~ 1982 (1692) 1982 (1692) 

High School - 690 ( 653) 690 ( 653) 

Business School 1 ( 69) 317 ( 315) 368 ( 384) 
ao, Le) 


TOTAL REGISTRATION 2935 (2660) 2986 (2729) 


The marked increase in registration has placed a heavy strain 
upon all administrative and auxiliary services of the College. Such 
functions as counselling, records, accounts, extracurricular activities 
and especially library have been loaded to capacity and it is felt 
that no further increase can be contemplated without reorganizing our 
resources and making fundamental decisions regarding our development. 


With this in mind, the Board of Governors has appointed a planning 
committee, consisting of Board members and staff to study the question 
of future development and to make recommendations, The leading question 
seems to be whether we should attempt as far as possible to remain 
static within the present framework, making minor adjustments in program, 
or recommend a new development to enlarge our facilities. 


CURRICULUM: 


A large and modern educational institution must give continuous 
attention to developments in the field of curriculum. In the College 
the curriculum has been under study by a survey committee for a period 
of three academic years. While no broad conclusions can yet be drawn, 
there is evidence that this critical study has been an educational 
process of some value to the faculty and a fair number of specific 
changes have resulted directly from it. Incidentally, the Faculty 
Council, having charge of curriculum changes, has devoted much time 
and serious attention to this matter during the year under review. 

The curriculum survey has dealt with the natural sciences, the humanities 
and social sciences, in part, and will next turn its attention to the 
commerce division. It may be that this process will become a continuous 
one. 


At this time of critical appraisal of education in which the con- 
flicting claims, for example of the sciences and humanities, are dis- 
cussed, one is reassured by such a statement as the following from 
the convocation address of the Hon. W. M. Hamilton, a graduate of 
the College, on November 23, 1957: 


Wherever I have gone, and whatever I have done, I have 
drawn upon those things I learned in your classrooms. In 
business and in administration the technical skills of accounting, 
of office administration and others have been of daily use. 
In Government, the knowledge of the workings of our economic 
system and of our political system have lightened for me 
many dark corners. In those myriad other fields of human 
contact and intercourse between man and man and group and 
group, I have drawn upon those wells of learning which were 
first filled during my years here. 


I say these things, not in terms of success or failure 
but in terms of richness of life - of the ability to appreciate 
and understand those varied matters with which each member 
of mankind must deal and, even more, in terms of the ability 
to serve our fellow men in whatever capacity we may be called 
upon. 


I find particular surprise in the almost universal ap- 
plication of the things I learned here. None of us can fore- 
see, in those years of our life spent in college, what course 
our subsequent life will follow and it has surprised me more 
than a little that a rather variagated pattern of courses, 
chosen under no compulsion or plan save that of the college 
curriculum itself should have fitted so well into so many 
diverse fields. 


Y.M.C.A. SECRETARIAL TRAINING: 


Since the inauguration of university grade courses, the College 
has cooperated with the Fellowship Training Plan of the Montreal As- 
sociation in the academic training of Y.M.C.A. secretaries. There 
are now thirty students under this arrangement. Changing requirements 
for certification as Y.M.C.A. secretaries have required us to enlarge 
our program and add new courses for this purpose. For some years, 
the College has been the only institution in Canada in which under- 
graduates may fulfill the academic requirements for certification 
as Y.M.C.A. secretaries as part of the Arts course. An analysis of 
the roster of Y.M.C.A. secretaries in Canada indicates that about 
12% are graduates of Sir George Williams College. 


TEACHER TRAINING: 


A large number of teachers in the public schools of Montreal 
and district are undergraduates in the evening division of the College. 
By this means, Protestant teachers, who have elementary or intermediate 
certificates, may qualify for the High School diploma upon attaining 
the Bachelor's degree. Each year, the Director of Protestant Education 
of the Province, or his deputy, attends the spring convocation for 
the purpose of presenting these diplomas. In 1957 about 25 such di- 
plomas were awarded. 


In this connection, a new departure in 1957 was the establishment 
of late afternoon classes in certain basic subjects as part of the 
evening division program. While open to all evening students, these 
classes have been attended chiefly by teachers and have been successful. 


ENGINEERING: 


After long consideration, the Board of Governors announced in 
February 1957 that an engineering course in both day and evening 
divisions would be opened in the fall. Owing to the desirability 
of proceeding cautiously and to demands in other fields, it was de- 
cided to limit the registration in this course to thirty students in 
each division. 


The present program has been undertaken after careful consultation 
with other universities particularly the Faculty of Engineering of 
McGill and continuous advice and leadership from the Engineering Com- 
mittee of the Board of Governors under the chairmanship of Dr. L. 
Austin Wright, Secretary of the Engineering Institute of Canada. 

Mr. Jack Bordan, B.Eng., M.Sc., M.E.I.C., was appointed Associate 
Professor of Engineering and placed in charge of this course. It 
is believed that a satisfactory program is now under way in day and 
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evening, confined at present to first year, with the expectation of 
starting the second year in the fall of 1958. This two year program 
beyond senior matriculation or first year science will lead to a cer- 
tificate in engineering granted by the College. It is fully expected 
that this certificate will be accepted by university faculties of 
engineering for admission to the fourth year of a five year course 
(as at McGill University) or to the third year of a four year course 
(as at Queen's or Carleton). 


In spite of the high cost of engineering education and the high 
tuition charged, it is confidently expected that the College can do 
a satisfactory job in this area, It is noteworthy that this is the 
first college-grade engineering course to be offered in Canada as an 
evening program although such courses are available in large centers 
in the United States and Britain. 


CONVOCATIONS: 


During the year 1957, three convocation ceremonies were held. 
The first of these took place on February 23, and had as its purpose 
the installation of the Principal. Twenty-four sister universities 
sent representatives and a large number of delegates to the annual 
meeting of the National Council of Y.M.C.A.'s accepted our invitation 
to be present. The prayers were said by Rt. Rev. John Dixon, Bishop 
of Montreal, and the greetings of the National Conference of Canadian 
Universities were brought by Dr. Watson Kirkconnell, President of 
Acadia University. The Chairman of the Board of Governors presided. 


The regular spring convocation was held as formerly at St. James 
United Church, on May 24, the principal speaker being Dr. D. L. Thomson, 
Dean of the Faculty of Graduate Studies and Vice-Principal of McGill 
University. The fall convocation was held again in Birks Hall on 
November 23, the speaker being the Honorable W. M. Hamilton, Postmaster 
General of Canada, who is a graduate of the College. The Chairman 
of the Board presided at both of these ceremonies. 


The following table shows the number of degrees and diplomas 
granted in 1957: 


TABLE III 
1957 May Fall Total 
Bachelor of Commerce 103 2h L277 
Bachelor of Science 70 23 93 
Bachelor of Arts 138 50 188 (408) 
Associate in Commerce 10 - 10 


Associate in Science 3 2 


5 
Associate in Arts 12 7, 13 (28) 
Diploma in Association Science 3 2 5 


EXTRACURRICULAR ACTIVITIES: 


The total program of extracurricular activities is extensive and 
complex. These range from athletics to religious clubs and from study 
groups to the large social events such as the Christmas ball. Alto- 
gether the extracurricular program of the College and Schools may 
well be the largest Y.M.C.A. program in Canada. When one considers 
the small amount of professional leadership we are able to give, it 
is encouraging that this program proceeds as well as it does. The 
two student societies (the Students! Undergraduate Society and the 
Evening Students! Association) have had their own problems with in- 
creased registration. However, nearly all planned events have pro- 
ceeded without undue strain and we are grateful to student officers 
for their mature leadership and increased sense of responsibility. 


Some outstanding aspects of extracurricular activity in 1957 were - 
(a) the Y.M.C.A. World Service campaign in which over $3,100 was raised, 
(b) the freshmen reception week, (c) the Blood Donor Clinic with the 
Canadian Red Cross Society, (d) the World University Services display 
and sale, (e) the Asian Studies group with an extensive educational 
program, (f) the Winter Carnival, (g) the "Georgians" (senior basket- 
ball) and many other athletic teams, (h) the Christmas party, given 
by the E.S.A. for children of students and the faculty, (i) the 
Rifle Club, (j) Ukranian Week, and many others. 


Other important activities of an official but extracurricular 
nature were continued. These included such events as (a) the annual 
baccalaurate service of the graduating class, (b) annual X-ray clinic, 
conducted by the Anti-Tuberculosis League, (c) the Garnet Key Society, 
established in 1957, which has been most helpful in many ways as well 
as being a good educational experience for its members. 


CO. TGs 


The College Contingent of the C.0.T.C. has completed a satisfactory 
year under the command of Major A. G. Tyner. Under present military 
policy, the Contingent is severely restricted in the number of cadets 
admitted each year. However, this is true of all universities. We 
are grateful to Lt.-Col. S. C. Holland, Honorary Commanding Officer, 
for his continued interest and support. 


STUDENT COUNSELLING: 


The College has continued to place emphasis on counselling in 
the belief that this function will tend to maintain the focus of our 
efforts on the development of people. The three members of the full 
time staff, as well as the mental hygiene consultant and several part 
time counsellors, have been fully engaged during the year. The Student 
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Counsellor reports a total of 2378 individual interviews. In addition 
to this, the staff has conducted a great deal of testing, both individual 
and by groups, and has conducted reading courses for 200 students. 


The Placement Office, under National Employment Service personnel, 
records 3755 interviews, leading to 533 placements. This function 
has become increasingly difficult due to lack of employment opportunities 
particularly for the summer season. 


We wish to record our appreciation to the Kiwanis Club of Montreal 
for their continued interest and support of our counselling program. 


It is important to remember that counselling is not confined to 
experts in this field alone. We attempt to retain the custom of counsel- 
ling by all professional personnel of the College and Schools. Although 
sometimes difficult to maintain in practice, it is our aim to allow 
free interviews and discussions between staff and students to the greatest 
extent possible. 


LIBRARY: 


The increase in registration has brought about added pressure 
on the library and attention is being given to means whereby the service 
to students can be improved. The staff has been expanded and office 
space extended. New fluorescent lighting has been installed in the 
reading rooms, greatly improving the library as a working area. It 
is hoped that further enlargement and improvements may be brought 
about soon. However, the library, as indicated last year, remains 
as our primary problem with regard to facilities for our large student 
body. 


OVERSEAS STUDENTS: 


A feature of the current development of the College is the number 

of applications received from prospective students in other countries 

particularly from the Caribbean area and HongKong. While anxious 

to do our share as a Canadian university, it is felt that there is 

a limit to the number which can reasonably be accepted, although the 

values of having foreign students in the educational process are generally 

recognized by university leaders in our day. This matter was recently 

referred to by the Principal of McGill University. | 
| 
| 


The volume of applications from overseas creates administrative 
and clerical problems when it is realized how carefully they must be 
considered and the mere fact that inquiries must, at least, be answered. 
This is vividly illustrated by the fact that the Registrar has received 
as many as ten or twelve inquiries in one day from Hongkong alone. 

In this connection, we are appreciative of the practical help of Mr. 
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S. H. Pang, General Secretary of the Y.M.C.A. in HongKong, in inter- 
viewing prospective students. 


SCHOLARSHIPS AND BURSARIES: 


It is felt that considerable advance has been made in the matter 
of scholarships and bursaries, although a real need still exists in 
this area and our College has very meagre resources of this type in 
view of its large numbers. The Board of Governors has increased the 
amount available for continuation scholarships from $1,000 to $2,000 
and has increased the twenty entrance scholarships from $125 to $150 
each, They have also approved the establishment of a loan fund of 
$5,000. The Alumi Association has also established a loan fund and 
has provided an initial amount of $500. Mr. Hugh Miller has provided 
a scholarship fund of $1,000 for engineering students. In spite of 
this and other encouraging help, more scholarship funds could be used 
effectively in this institution. It must be admitted, however, that 
attempts to assist students to borrow money have met with somewhat 
disappointing results in that, by and large, there does not seem to 
be much inclination to assume this obligation in order to pay tuition 
fees. 


Along with other Canadian universities, the Board of Governors 
approved the granting of scholarships to qualified Hungarian refugees. 
In fact, it may be said that our contribution in this direction is 
generous when compared with that of other institutions. A total of 
fifty scholarships (twenty-five day division and twenty-five evening 
division) were made available to Hungarian students. Owing to financial 
and language difficulties, only a few of the day division scholarships 
were used. 


BUSINESS SCHOOL: 


This is the oldest of the five units of the College and Schools 
and in a sense the one from which the others developed. In general, 
the evening program has been up to normal, the registration in several 
courses being determined by capacity. In the day division, however, 
registration in the year 1956-57 was disappointing in that it continued 
to decline. However, a marked upward tendency is noted with the summer 
and fall of 1957. A study is being made of the Business School and 
some recommendations are forthcoming including an increase in fees 
which are lower than those of comparable schools in this area. 


The annual graduation was held in Birks Hall on June 24, at which 
49 day division students were granted diplomas and 72 evening division 
certificates were awarded. Mr. C. F. Stannard represented the Board 
as chairman and the speaker was Mr. Kenneth L. MacMillan, Past President, 
Montreal Chapter of NOMA. 


HIGH SCHOOL: 


Two separate programs are operated in this unit. First, the 
Evening High School with its very extensive range of offerings which 
have now extended into Saturday mornings and which now registers over 
2,000 students, and secondly the Evening Elementary School for which 
a need still apparently exists in this large center. It is a striking 
fact that this school operates 173 classes each week during the regular 
term as well as an extensive summer program. The Headmaster reports 
that, "One sometimes gets discouraged because of the number of with- 
drawals, but there is some consolation in the fact that the percentage 
of withdrawals in relation to enrollment is declining and is less than 
that of other similar institutions." 


The Students’ Council of the High School is performing an increasing- 
ly useful function, acting in close cooperation with the Headmaster 
and his staff. This year, they have awarded five scholarships of 
$25. each to leading students. These scholarships have been named 
in honour of the late Dr. K. E. Norris. In addition, the Council 
has purchased a high-fidelity phonograph for the School's use and 
has contributed generously to general College activities such as the 
Film Club and the Winter Carnival. 


The annual graduation of the High School was held on October 
30. Mr. Roy Campbell presided and 166 High School graduation certificates 
were granted together with 66 Elementary School certificates. The 
principal speaker was Mr. D. S. Penton, Headmaster, Lower Canada College, 


SCHOOL OF RETAILING: 


In spite of failure to increase registration, this newest unit 
of the College family continues to do an excellent training job. 
We are appreciative of the continued practical interest of the Co- 
operating Committee, representing the seven stores with whose help 
the School is maintained. An extensive training program of class work 
plus practical experience and field trips has been maintained. There 
is strong opinion in this group that the course should be extended 
to two years and this has been approved by the Board of Governors. 


The annual graduation ceremony took place on June 3, at which 
25 students were granted diplomas. Mr. Lindsay Webster, representing 


the Governors, was chairman of the ceremony and Mr. Sam Steinberg 
was the guest speaker. 


SCHOOL OF ART: 


It is felt that sound progress has been made in the program of 
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this unit during the year. There is a spirit of serious work, and 

the Director reports that the School is gaining status in that its 
graduates are being placed in better positions. There is evidence 
that it is quite possible to operate both fine and applied art classes 
in the same school. 


It is felt by some that the excellent facilities for the School, 
provided by studios in the new building, are somewhat offset by their 
location on the fifth floor without elevator service and the consequent 
discouragement to many, particularly middle aged persons, who would 
ordinarily attend in the evening division. 

The Board of Governors approved the inauguration of the James 
McCorkindale Scholarship, named in memory of the late Director, and 
awarded to a high school graduate each year on the basis of open com- 
petition. This scholarship carries a year's free tuition. 


TABLE IV 


Degrees and Diplomas awarded 


L957 1956 
Bachelor's degrees 408 410 
Associate diplomas 28 32 
Diploma in Association Science 5 2 
High School graduation 166 135 
Elementary School certificates 66 58 
Business School diploms (day) 49 40 
Business School certificates (evening) 2 66 
School of Retailing diplomas 25 19 


FINANCE: 


Owing to an unexpected increase in registration particularly in 
the day division, a very satisfactory financial position was maintained 
in 1957. The professorial salary structure was revised, bringing the 
salaries of full time teaching staff to a level more nearly comparable 
with that of other universities. 


In this connection, it should be pointed out that the College has 
reached close to the limit of its earning capacity in the present quarters 
and there will be a tendency for exvenditures to increase faster than 
income in the period immediately ahead. It is also true that a danger- 
ously large percentage of our total income is dependent on immediate 
earnings which might fluctuate uncontrolably. Leading educational 
administrators have recently emphasized that sound financial support 
of universities is based on the concept of diversity of sources of 
income. In this connection, it is perhaps worthy of note that the 
students of our institution pay a larger percentage of the direct 
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operating costs than in any similar institution in Canada. The following 
table shows a comparison between the income budget of Carleton University 
and that of Sir George Williams College. The data regarding Carleton 

are obtained from the President's Report for 1956-57. 


TABLE V 


Sources of Income, 1957 


Carleton S.GW.C. 


Student fees 37.80% 86.15% 
Investment income ane a - 
Provincial government grant 25.262 7.80 
Government of Canada grant 17.30 ~ 
*Local subsidy 3.97 4,266 
Auxiliary enterprises 9.10 1.39 
Other 3250 ~ 
100.00% 100.00% 


* Carleton, Atkinson Foundation; 5.G.W.C., Montreal 
Y.M.C.A. 


During the year, the College received its annual grant from the 
Province of Quebec which has been raised from $72,000 to $100,000 per 
annum. The annual federal grant, through the National Conference of 
Canadian Universities, amounted to $177,401.10. In common with other 
universities of Quebec, the College returned the grant, by authority 
of the Corporation, to be retained on deposit by the National Conference. 


PERSONNEL: 


In contrast with the previous year, the year 1957 was one of little 
change in staff. The full time teaching staff was increased by three 
and the part time staff remained remarkably constant in spite of its 
size. 


In this respect, one cannot overlook the sincere and devoted service 
of so many colleagues in all aspects of our increasingly complex operation. 
It is felt that several senior officers are now carrying an increased 
amount of responsibility with good will and efficiency. It is hoped 
and believed that an increasing number of our full time and part time 
staff share the motives and purposes which are so basic and fundamental 
to this institution. 


The loss in October of our Principal Emeritus, Dr. Kenneth E. 
Norris, while not unexpected, was a sad experience for us all. Members 
of the Board and Corporation, the staff, the alumni and students have 
all paid tribute to his memory. Mr. George Hodge, in moving a resolution 
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in tribute to Dr. Norris' memory said in part: "Dr. Norris made a 
contribution to this College, and through it, to the youth of our 

city and country which cannot be estimated and should not be forgotten." 
These sentiments find an echo in all who knew Kenneth E. Norris. 


BOARD OF GOVERNORS: 


We are increasingly grateful to the Chairman and members of the 
Board of Governors for their devoted and continuous interest and work. 
Their guidance and direction are of the greatest value not only in 
the administration of the College but also in its relationship to other 
institutions and to the public generally. The Board now has seven 
standing committees, all of whom perform their functions with com- 
mendable interest. 


CONCLUSION : 


In reviewing the year, one cannot help being impressed by the | 
greatly increased volume of work in nearly every department. How- 
ever, we must attempt to maintain the principle of personal attention 
to the growth and well-being of individuals. It would be calamitous | 
if in the size of the institution we lost the soul of our mission. 


No single event during 1957 can overshadow the achievement of 
those who with devoted zeal raised so much money to overcome the capital 
deficit which was such a major problem a short time ago. The achievement 


of the spring and summer of 1957, without publicity and fanfare, was 
truly remarkable and should be appreciated. 


To all, both within and without our own organization, who have 
contributed in any way to the achievements of the year, we are grateful. 


Respectfully submitted, 


Henry F. Hall 
Principal 
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March 17, 1958. 
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